

 
 
 
 
 
 
MEMORANDUM 
 
TO: Trustees 
 
FROM: Anna Marie Bitonti 
 Director of Education 
 
DATE: May 22, 2014 
 
SUBJECT: Final Recommendation on School Accommodation Review – Corpus 


Christi and John XXIII Schools 
 


  
The purpose of this report is to provide staff’s final recommendation on the School 
Accommodation Review for Corpus Christi and John XXIII schools.  The documentation provided 
in the April 1, 2014 Director’s Report and in the Follow-up Report presented at the April 29, 2014 
meeting (including the Accommodation Review Committee’s Final Report and Recommendation, 
and minutes of the April 22, 2014 Special Meeting) form part of this report.  Trustees are requested 
to bring these documents to the May 27th Board meeting for reference.  These documents are 
also available on the Board’s public website and the Trustee portal. 
 
 
BACKGROUND 
On October 9, 2013, following the Preliminary Report from Senior Administration, the Board 
identified Corpus Christi and John XXIII Schools for review and approved the formation of an 
Accommodation Review Committee (ARC) for both schools.  In November 2013, the ARC began 
to carry out its mandate to study, report and make recommendations on the accommodation 
options for both schools.  The ARC led the public review of this matter through four public 
meetings held on December 3, 2013, January 15, 2014, February 13, 2014 and March 3, 2014.  
In addition, there were seven working sessions held, which were also open to the public.  This 
process was in accordance with the Ministry of Education Pupil Accommodation Review 
Guidelines (2009) and the Board’s Pupil Accommodation Review Policy – AS 28.2.   
 
 
ACCOMMODATION REVIEW PROCESS 
There were 4 phases in the accommodation review process: 
 


1. The ARC customized the School Information Profile for both schools: Value to the Student, 
the Board, the Community, and the Local Economy. 


2. The ARC then developed school-specific profiles using the above criteria, including both 
qualitative and quantitative information. 


3. Next, the ARC determined and reviewed alternative accommodation options and 
considerations. 


4. After a comparison of alternatives, the ARC drafted a report and recommendations which 
were shared with the public at the fourth public meeting on March 3, 2014.  This was 
followed by a final report and recommendations submitted to the Director of Education on 
March 28, 2014. 


 







All information pertaining to these activities was provided regularly on the Board’s website, at 
public meetings and through Board meetings.  This documentation includes the following: 
 


 Ministry of Education “Pupil Accommodation Review Guidelines” (2009) and Ministry of 
Education “Administrative Review of Accommodation Review Process” 


 Board’s Pupil Accommodation Review Policy – AS 28.2  
 Background information on each school, including school profiles, staffing, historic and 


projected enrolments, attendance boundaries, capital repair requirements, site plans  
 Staff’s October 9, 2013 Preliminary Report to the Board to authorize the accommodation 


review 
 Accommodation Review Timelines 
 Generic and Customized School Information Profile 
 Completed School Information Profile for each school 
 All PowerPoint presentations made at Public Meetings 
 Consideration of alternative options (Public Meeting #4) 
 ARC’s Final Report and Recommendations 
 Director’s April 1, 2014 Report and April 29, 2014 Follow-up Report to the Board 
 Minutes of all public meetings and ARC working sessions, including questions/input 


received from public meetings over the consultation period 
 Notices of meetings and correspondence to parents 


 
 
RECOMMENDATION OF THE ARC 
On March 28, 2014, the ARC submitted a report to Senior Administration, and to the Board 
through the Director at a special meeting on April 1, 2014. The recommendation of the ARC is 
supported by Senior Administration and is as follows: 
 
Consolidate John XXIII and Corpus Christi schools into a dual-track Junior Kindergarten to 
Grade 8 school at the John XXIII School site. 
 
Following the submission of the ARC report, there must be no less than 60 days prior to the Board 
making a final decision on the proposed consolidation.  During that time there has been one 
regular meeting and one special meeting for public input, and the public was advised through the 
media, parent letters, and Board website, of the opportunity to make representations at these 
meetings, including the May 27, 2014 regular meeting, prior to the final decision of the Board. 
 
 
SUMMARY OF PUBLIC INPUT RECEIVED AT BOARD MEETING(S) 
While there were no formal delegations or representations made at public meetings, nor any 
written submissions received throughout the accommodation review process, questions were 
always invited at public meetings, including the special meeting held on April 22, 2014.  Questions, 
responses, and comments received during all public meetings were recorded and posted on our 
website. Comments at the final special Board meeting for public input were positive and 
supportive of both the process and the final recommendation.   
 
  







CONCLUSION AND RECOMMENDATIONS 


The Board’s Mission and Vision Statements reflect and articulate our belief:  


$ That our learning environments will be centres of excellence that are welcoming, safe, 
accessible, motivating and alive. 


$ That our programs and services will facilitate the multiple needs and abilities of our learners 
and the aspirations of our community. 


$ In being accountable for the quality of our programs, the effective use of the resources 
provided to the Board and the outcomes achieved.  


The Nipissing-Parry Sound Catholic District School Board is an inclusive Board and recognizes 
the diversity and uniqueness of all our students. The Board is committed to delivering a suitable 
and equitable range of learning opportunities, infused by our Gospel values, in a supportive and 
nurturing environment designed for twenty-first century learning.  Essential components of such 
programming are the principles and guidelines associated with Learning for All, Safe and 
Accepting Schools, and enabling student achievement and well-being. 


Staffing requirements for such programming would include a variety of qualified teachers and 
professional staff to serve in a variety of capacities to nurture and attend to the academic, spiritual, 
social and physical needs of our students. Declining enrolment presents many challenges and 
obstacles to sustain viable schools. Grade structures and the reduction of support staff would 
jeopardize the Board's ability to accommodate the needs of all of our students. Triple grades 
would be a certainty for some schools now or in the near future. Reorganization involving 
individual or groups of schools through consolidation would eliminate the need for triple grades 
and provide the students with appropriate levels of service by staff in a cost effective manner. 


In selecting Corpus Christi and John XXIII Schools for review, a number of factors were taken into 
account.  


 John XXIII and Corpus Christi schools both have low enrolment, currently at 70 and 96 
students respectively.  Low enrolment can lead to a number of undesirable side-effects, 
including limited ability to provide a rich array of extracurricular activities like school teams, 
limited opportunities for same age, same gender peer groups, and difficulty in sustaining 
effective, collaborative and meaningful professional learning communities. The lower the 
enrolment in a school, the lower the number of pupils in each grade, the lower the number 
of parents, and therefore volunteers available to the school, and the lower the number of 
staff available in the school. 


 John XXIII and Corpus Christi schools operate at expenditure levels beyond the funding 
guidelines, John XXIII is currently only at 26.9% of capacity and Corpus Christi is currently 
at 83.5% of capacity.  The ministry funding formula provides grants for school operations 
and renewal based on the enrolment at a school. When schools are underutilized, a top-
up grant is triggered that provides additional funding, up to 15% of excess capacity. For 
example, at John XXIII, funding is provided for 41.9% (26.9% + 15%) of capacity, leaving 
a gap of 58.1% in funding. There are no other sustainable sources of revenue to support 
the operation of an underutilized school. 


 John XXIII and Corpus Christi schools are less than 4 km apart and both accommodate 
students from the same geographical area.  It is very important to the Board and to the 
ARC to maintain an English Catholic school in the eastern zone of the city.   







 John XXIII currently has sufficient space to accommodate a dual-track program, including 
the required 10 regular classrooms, two specialty classrooms for Core French and Core 
English, a full size library, a full size gymnasium, adequate storage and additional multi-
purpose rooms.   


 Corpus Christi is the smallest school building, in square footage, in the board and could 
not accommodate a dual-track program.  It also has an undersized gymnasium, lacks 
adequate storage space and utilizes a portable.  It is important to note that the Ministry of 
Transportation has future plans for the development of the Highway 11/17 bypass within 
the property boundary of the Corpus Christi site. . 


 John XXIII School is a K to 8 Early French Immersion school and Corpus Christi is a K to 
6 Regular English Program school. 


Declining enrolment, the corresponding decrease in facility utilization and the future capital 
expenditures required to maintain these two facilities, will create financial pressures for the Board 
in the long term.  The Board must seek efficiencies in its operations to enable it to target funding 
to achieving its goals. 


 
The ARC has determined that a number of benefits and an enhanced educational context for 
these two school communities in the long term.  The following considerations were taken into 
account by the ARC in making its recommendations to consolidate Corpus Christi and John XXIII 
Schools:  
 


 Consolidating John XXIII and Corpus Christi Schools at John XXIII into a dual-track school 
would maintain an English Catholic school in the eastern zone of the city of North Bay and 
would allow the Board to continue to offer both Regular English and Early French 
Immersion programming. 


 Consolidating John XXIII and Corpus Christi Schools would enhance enrolment thereby 
operating at expenditure levels within the funding guidelines. 


 Consolidating both schools into a dual-track K to 8 school will permit more rich 
opportunities for students, including a full complement of extracurricular activities, fewer 
itinerant staff, enhanced culture (diversity, increase in student peer relationships); greater 
team teaching opportunities with a larger staff; more parents for volunteer opportunities 
and greater program offerings.  


 John XXIII would offer an improved environment for the Corpus Christi students for the 
following reasons: sidewalks exist in the John XXIII neighbourhood which allow students 
to walk safely to school; crossing guard at John XXIII; the size of the gymnasium at Corpus 
Christi is limiting as students grow and engage in physical activities in a small space; no 
requirement for portables at John XXIII at this time; there is a larger parking area at John 
XXIII and transportation loading and unloading options are more optimal than those at 
Corpus Christi School; traffic flow is less congested at John XXIII due to set up with a 
semi-circular entrance and exit. 


 A rise in enrolment will increase administrative support at the consolidated school. John 
XXIII currently has a half-time (0.5 FTE) Acting Administrator and overseeing Principal 
and a half-time (0.5 FTE) Secretary, while Corpus Christi has a full-time Principal and a 
half-time (0.5 FTE) Secretary. 


 Bussing costs would be the same or lower since more students would be within walking 
distance to the consolidated school, located on the current John XXIII School site. 







 Consolidating both schools would lead to a reduction in the overall operating costs for the 
Board for these two under-utilized schools including reductions to the cost of heating, 
hydro, and maintenance. 


 Other financial benefits of consolidating two schools include bringing resources together 
from both schools i.e., technology, larger fundraising group, more educational resources 
including playground equipment and sports equipment. Transportation costs for field trips 
and sporting events would decrease as more students would be transported at one time 
rather than two small schools who do not fill a bus. 


 A dual-track school in the North Bay area will allow parents to have children in different 
programs (Regular English and Early French Immersion) while attending the same school.  
Currently we have families with children attending both John XXIII and Corpus Christi due 
to program choices.  Having both programs in one school will allow families to remain 
together and will ease the transition between both programs.  It will also allow for greater 
maximization of staff i.e., Core English teacher can teach both regular program and Core 
English. 


 Consolidating into a K to 8 dual-track school will eliminate one transition for Corpus Christi 
families who currently attend St. Hubert School for Grade 7 and 8.  A K to 8 structure also 
provides greater leadership opportunities for the intermediate students and greater access 
to extra-curricular opportunities.   


 
 
Recommendation: 
 
That Corpus Christi and John XXIII schools be consolidated into a dual-track Junior Kindergarten 
to Grade 8 school at the John XXIII School site, effective September 2014. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 











































































































































































































































































































































































































































































































































































































































  
  


 
 


 
 


 
Minutes of the Nipissing-Parry Sound Catholic District School Board special meeting held on  
April 22, 2014 at 6:30 p.m. at St. Joseph-Scollard Hall (cafeteria). 
 
Present 
 
Chair:     Barbara McCool 
Vice-Chair:    Judy Manitowabi 
Trustees:    Jacques Bégin, Linda Jamieson, Leo de Jourdan, Shawn  
     Fitzsimmons, John Willemsen 
Director of Education:   Anna Marie Bitonti 
Superintendent(s) of Education: Joanne Bénard (ARC Member), Paula Mann 
Superintendent of Business/Treasurer: Grace Barnhardt (ARC Member) 
Recording Secretary:   Victoria Johnson 
Chaplain:    Nil 
Student Trustee:   Nil 
Communications Officer:  Nil 
Media:     Matthew Sookram, CKAT 
Other:     Danny Russo (ARC Member) – Manager of Plant and  
     Health & Safety 
     Charles Tancredi – Principal, John XXIII 
     Gary Vassbotn – Parent Representative, John XXIII 
     Marc Gauthier – Parent Representative, John XXIII 
     Daniel Seguin – Principal, Corpus Christi 
     Colette Wilson – Teaching Staff Representative, Corpus  
     Christi 
     Jennifer Barker – Parent Representative, Corpus Christi 
     Dale McKenny  - Parent Representative, Corpus Christi 
 
Public Stakeholders  Kim Cathers, Corpus Christi 
    Linda Gordon, NEU OECTA 
    Jana Cappadocia, Corpus Christi 
    Bob Tramble, Corpus Christi 
    Shannon Jerome, Corpus Christi 
 
Absent (with regrets): Denise Selin – Teaching Staff Representative, John XXIII 
    Joyce Daniels - Non-Teaching Staff Representative, John XXIII 
    Lianne Girard – Parent Representative, John XXIII 
    Rosemary Graham-Hoover – Non-Teaching Staff Representative,  
    Corpus Christi 
    Shauna Dupuis – Parent Representative, Corpus Christi 
  
 


 







1. CALL TO ORDER 
 
 B. McCool called the meeting to order. 
 
 1.1 Prayer 
   
  A.M. Bitonti led the prayer. 
 
 1.2 Roll Call 
 
  V. Johnson completed roll call. 
 
2. ADOPTION OF AGENDA 
 


2.1 Special meeting of April 22, 2014 
 


Res. NPS 58-14 
 


Moved by trustees S. Fitzsimmons and L. de Jourdan that the Nipissing-Parry 
Sound Catholic District School Board approve as presented the agenda of its 
special meeting of April 22, 2014. 


 CARRIED 
 
3. DECLARATION OF CONFLICT OF INTEREST 
 


No conflict of interest was declared. 
 
4. WELCOMING REMARKS FROM THE CHAIR 
 


B. McCool, Chair, welcomed everyone and introduced the Board of Trustees and Senior 
Administration. 


 
5. DIRECTOR=S REPORT OVERVIEW AND REVIEW OF ARC PROCESS 
 


An overview of the accommodation review process to date including timelines, the 
Director=s Report to the Board and the ARC=s Final Report and Recommendations, was 
provided by Anna Marie Bitonti and Joanne Bénard through a PowerPoint presentation. 


 
6. PUBLIC PRESENTATIONS/QUESTIONS 
 


There were no formal public presentations or questions/comments made.   
 
7. CLOSING REMARKS 
 


B. McCool thanked the members of the ARC for their work during the review process.  
Participants were invited to remain after the meeting for an informal gathering and 
conversation with trustees and staff. 


 
  







8. ADJOURNMENT 
 


Res. NPS 59-14 
 


Moved by trustees L. Jamieson and L. de Jourdan that the Nipissing-Parry Sound Catholic 
District School Board now adjourn its special meeting at 7:20 p.m. 


 CARRIED 
 
 


 
 
 


Moved and adopted this 29th day of April 2014. 
  
 
 
____________________________   _____________________________ 
Secretary      Chair 
 










